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Financial Highlights 



1968 

1967 

Net Sales 

$101,734,019 

$94,216,962 

Net Earnings 

492,086 

676,791 

Net Earnings Per Share 

.75 

1.03 

Depreciation and Amortization of Leasehold Improvements 

1,190,895 

1,173,396 

Working Capital 

13,428,790 

9,525,924 

Total Assets 

35,234,436 

35,144,984 

Long Term Debt Outstanding 

4,400,000 

750,000 

Stockholders' Equity 

$20,103,431 

$19,379,913 

Stores in Operation 

187 

192 
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To Our Stockholders: 



We are pleased to report that, for the 
first time in the Company's history, 
net sales for the year have exceeded 
$100 million. Total net sales for 1968 
amounted to $101,734,019 compared with 
$94,216,962 in 1967 ... an increase of 
$7,517,057 or 8 percent. However, 
net earnings declined to $492,086 
compared with $676,791 the previous year 
for reasons outlined elsewhere 
in this report. This represents 
a decrease of $184,705 or 27.3 percent. 
Earnings per share amounted to $.75 
for 1968 compared to $1.03 in 1967. 

The Company’s pre-tax earnings came to 
$737,086 compared to $1,026,791 in 
1967, a decrease of $289,705 
or 28.2 percent. 

But beyond this brief statistical analysis, 
let us now review the other major highlights 
of the past year: 

The enlarged and relocated New York 
Buying Office which opened last March 
is now staffed with six experienced 
resident buyers; the Distribution Center 
in Rochester is functioning well... 
enlarged by 100% ... with over 
60% of our merchandise now being 
processed there; a new computer has been 
ordered; advanced Unit Control procedures 
initiated and communications links 
improved. We are also pleased to report 
the promotion of Philip Cooper to 
Merchandise and Sales Director (a position 
vacated by John McCandless upon his 
early retirement) and the naming of Elmer 
Rogers and Lee Hendricks as new 
Vice Presidents heading up our Junior 
Department and Department Store 
operations respectively. 

On the financial front an $8 million, 
long-term agreement with John Hancock 
Mutual Life Insurance Company has been 
consummated to assure accelerated growth 
through the 1970’s. This, in turn, 
made possible reduction of our total line 
of credit under our Revolving Bank Credit 
Agreement to $9 million. The Company 
also negotiated sale of its trade receivables 
to Worldwide Air Travel Company which 
provides an additional $1.6 million in 
working capital. We have also developed 
an ambitious Four-Year Plan which points 
up some exciting prospects for the future. 
Neisner stock is now being traded on the 
American Stock Exchange following 
higher listing criteria established by the 
New York Stock Exchange, as to numbers 
of shareholders and number of 
shares outstanding. 


Junior Department Stores continue to 
maintain a dominant, though decreasing 
percentage of our total business. A new 
unit was opened last year in Lewiston, N. Y.; 
four competitors’ stores were purchased 
in Florida; eight other existing units were 
remodeled or enlarged; and twelve 
unprofitable ones were closed 
by year's end. 

The year ahead will be devoted to 
expanding the Chain along mass 
merchandising lines, with the enlarging 
and upgrading of good units and phasing 
out of unprofitable Junior Department 
Stores. Plans have already been announced 
to add five more Big N’s to the 18 already 
in service, among them the first located 
in Ohio. By July 1, our Worldwide credit 
program will complete extension of 
consumer credit plans to all our stores 
and, along with other factors, should 
result in average store sales increasing 
from $545,000 to over $600,000. 

A general growth between seven and nine 
percent is expected as the result, with total 
net sales in 1969 passing $110 million. 

Problems in managing and merchandising 
a growing, far-flung retail Chain are to be 
found in considerable competition; 
start-up costs associated with the opening 
of huge new stores and expansion of our 
Buying Offices and Distribution Center; 
recruiting personnel necessary for 
sustaining growth, and rising insurance 
costs. Our insurance carrier cut off 
our coverage last June which resulted 
in insurance costs with a new company 
being $165,000 greater than in 1967. 

With improved planning and foresight, 
however, these problems can be controlled 
and need not affect the greater profits 
which we all expect. 

We acknowledge the contributions of more 
than 6500 employees and a growing 
number of suppliers whose efforts 
continue to be recognized and appreciated 
as essential ingredients to the 
Company’s future success. 


Chairman of the Board 

President 
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A Look at Nineteen Sixty-Eight 


Real Estate 


In this special section, six Neisner 
executives provide a sweeping review of 
the major areas they control as their 
Company moves decisively forward. 
Revealed are some interesting highlights 
of 1968 and a few confident glimpses to 
the future that show an ambitious Company 
on the move; one becoming a top 
competitor in the modern mass 
merchandising age where to stop growing 
is to forfeit everything—including one’s 
future hope for survival... 


“During 1968 two Big N stores were 
opened—one of 80,000 sq. ft. in Hamburg, 
N. Y., and another of 62,000 sq. ft. in 
Wellsville, N. Y. The Hamburg store, 
a conversion of a former Junior Department 
Store, is now the Company’s largest. 

In keeping with our policy of concentrating 
on Big N's, only one new Junior Department 
Store was opened—a 20,000 sq. ft. unit 
in Lewiston, N. Y. All three stores have 
since been very successful. 

“Along with these major developments, 
the Company purchased four Junior 
Department Stores in Florida. These are 
located at new shopping centers in 
Hallandale Beach, Fort Lauderdale, 
Pompano Beach and Sea Ranch Lakes, 
and bring to 48 the number of Neisner units 
presently operating in the Sunshine State. 

“In 1969, the Company plans to open four 
more Big N stores in New York State- 
Geneva, Potsdam, Brockport and Olean, 
along with one in Galion, Ohio. 

The Galion store is the first Big N in Ohio 
and leases have already been signed 
for five more stores there—in Mt. Vernon, 
Bowling Green, Tiffin, Bellefontaine and 
Greenville. In the future at least five Big N 
openings a year are planned, among them 
a unit in Arcade, N. Y. and three to five in 
metropolitan Rochester, N. Y. by 1972. 

“Besides planning new stores, the 
Company also moved ahead in closing 
older, unprofitable units. Twelve stores 
located primarily in the downtown areas 
of large cities were phased out in 1968. 
Eight to ten more unprofitable small 
volume units will be closed in 1969. 

“During the past year the Company also 
continued its program of remodeling and 
enlarging existing outlets in order to stay 
competitive and keep its stores up-to-date 
and modern. This was accomplished in 
Homestead, Florida; Waukegan, Illinois; 
Pittsfield, Massachusetts; Brownsville, 
Texas; Rochester and Grand Island, 

New York. Successful results point to 
continuation of this program in 1969 with 
major remodeling and expansion projects 
planned for stores in Chicago, Detroit, 
Cleveland, Utica, New York and in four 
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Merchandise & Sales 



“I am pleased to report that our sales 
forecast of $100,000,000 for 1968 
was achieved with several events figuring 
prominently in the attainment of this goal. 

“A greatly expanded Distribution Center 
became fully operational and supplied 
our stores with approximately 60% of their 
total merchandise requirements. We are 
now able to stock additional lines there 
and operate more efficiently with 
contributions to profit, service, and growth. 

“The Company’s buying ability has also 
changed dramatically because of six 
full-time resident buyers now stationed 
in New York City for the first time. 

Their on-the-spot purchases have resulted 
in faster reordering, better control, and a 
wider fashion mix with selections 
having created a most gratifying 
customer response. 

“We have again broadened and upgraded 
general merchandise assortments. The 
Company’s own Lewis Brand items also 
continued to grow during 1968 with 
sales increasing 20% over the year 
previous. During the year, a major line 
of women's intimate wearing apparel was 
introduced with impressive sales gains. 

“Our restaurant departments again 
contributed substantially to overall profit, 
representing 7% of total sales; our unit 
control plan, which serves to regulate 
the flow of style merchandise, is 
functioning well despite start-up problems 
inevitable in so complex a system; and, 
finally, the Company’s advertising budget 
continues to spur sales in both Junior 
Department and Department Stores, 
with aggressive promotions carried out 
through 1968.’’ 



Vice President, Merchandise & Sales 


6 






Big N Department Stores 

"For quite some time now—since the 
success of our first Big N in Pittsfield, 
Massachusetts seven years ago—we have 
said that the future of Neisner's will depend 
largely upon a strong competitive image. 

In line with that philosophy, further 
construction of mass merchandise 
centers during 1968 brought their total 
number to 18—located in the states of 
Connecticut, Massachusetts, New York, 
New Jersey and Pennsylvania. These units 
comprise over 1.1 million sq. ft. of floor 
space, and the growing emphasis on this 
segment of our business is further 
demonstrated by the more than 1200 
employees now assigned to Big N payrolls. 
Sales from the Big N stores make up 
approximately 35% of the Company’s 
total, and as mentioned elsewhere in this 
report, are expected to grow to over 50% 
by 1971 as the result of sales in over 
30 outlets. 

"Big N’s range in size from 60,000 to 
80,000 sq. ft., and in over 50 departments, 
carry wide assortments of nationally 
advertised and Lewis Brand merchandise 
to meet most any family need. 

"Aggressive advertising programs geared 
to the grouping of Big N stores in selected 
and concentrated marketing areas help 
promote the popularity of all merchandise 
carried. Referred to as the cluster market 
concept, this strategy is paying off well by 
reducing advertising costs, facilitating 
delivery and in building up a dominant 
image in the areas served. 

"I should also like to report that 
A. V. Brown, a former store manager, was 
promoted into the Home Office as a 
merchandise coordinator for all 
department stores, and that Ralph D. Stuk 
has been named as a third assistant 
district manager reporting to a Home 
Office-based district manager. Mr. Stuk will 
coordinate the activities of Western 
New York stores while the others continue 
to service units in Pennsylvania and 
New Jersey... and in Eastern New York, 
Massachusetts and Connecticut. Tighter 
control and improved sales are planned 
by-products of the reorganization." 



Vice President, Operations, 
Department Stores 


Junior Department Stores Personnel 


"Despite today's increased emphasis on 
discounting, Neisner’s has not neglected 
its Junior Department Stores, nor does it 
intend to in the future. Guidelines for 
growth in this area have already been 
established and call for the closing of 
unprofitable and smaller units as rapidly 
as possible, enlargement of more 
successful outlets, and maintaining 
remaining stores in peak operating 
condition. 

"During the past year, major attention was 
addressed to one of our greatest perennial 
problems—that of getting the right 
merchandise to the right store at the 
right time. The year had begun with 
too heavy an inventory which resulted in 
limited buying. However, a number of 
controls initiated have already brought 
inventories closer in line with sales. In 
addition, we realized that certain 
merchandise assortments were too great 
and were often duplicated 
in several price ranges. Over 
2100 items have now been dropped, 
with price ranges better defined. Regular 
reviews of lines will enable us to 
merchandise needed items more 
effectively which will increase turnover 
and profit. 

"During the last half of '68, more 
promotional pricing for selected items in 
stores was adopted to improve our pricing 
image and increase volume. Along with 
this, women’s fashion wear, at "discount" 
prices, has been more successfully 
marketed in a number of Junior Stores 
and we will extend this plan to 
additional units this year. 

"In conclusion, we are not satisfied with 
the sales volume and controllable profit 
results in many of our Junior Department 
Stores last year. At the same time, we are 
confident that remedial actions based 
on a careful analysis of the contributing 
factors will result in much improved 
results for 1969. Included in these actions 
is the addition of an Operations Coordinator 
in our department which will enable us to 
give our stores closer direct supervision 
and assistance." 


Vice President, Operations, 
Junior Department Stores 


"Primary efforts of the personnel 
department were again directed to areas 
of management recruitment and training. 

"Progress to date may be summed up by 
these accomplishments: A. K. Ufheil, 
the new manpower planning manager, 
assumed responsibility for the recruitment 
and progress of all Neisner trainees. 

Mr. Ufheil was formerly the Detroit Senior 
District Manager. We have also greatly 
expanded our management training and 
development effort, for our industry 
requires continual development in all 
levels of management. 

"At the same time, we have been working 
to improve internal communications 
both vertically and horizontally, with 
trainee contacts strengthened, a quarterly 
newspaper launched, and our most 
effective single program—the Managers 
Advisory Committee which meets annually 
with our chief executive officers— 
being enthusiastically continued. 

"Before concluding, I should like to 
comment on our activities in the area 
of race relations which, of course, tie in 
directly with critical manpower 
requirements. This Company has had 
black employees, including managers, 
in its stores for many years. As a Company 
we continue to recognize the ethical 
imperatives of good race relations. 

"To assist in ameliorating the difficult 
problems our nation is now facing, 
Neisner’s is actively participating in the 
National Alliance of Businessmen 
Jobs Program to train and employ 
disadvantaged people. We are working 
with the Defense Department in 'Project 
Transition' and in related programs 
through which we hope to recruit young 
men and women of all backgrounds and 
creeds into the ranks of management. 


"Such participation helps build a better 
America—and a healthier economic climate 
in which our Company may continue to 
grow and prosper." 


Personnel Director * 


Treasurer’s Department 


"By far, the most gratifying development 
of 1968 was the conclusion, November 1, 
of a 17-year financial agreement with the 
John Hancock Mutual Life Insurance 
Company of Boston. Under its terms, 
Neisner's will borrow a total of $8 million 
in long-term notes to finance the ambitious 
expansion program already touched upon 
elsewhere in this report. 

"Immediate expansion of the Company’s 
credit operation resulted from the sale, 
last fall, of accounts receivable to 
Worldwide Air Travel Credit Company, 
a subsidiary of American Express. This 
added approximately $1.6 million to 
working capital, also to be used for further 
expansion, and soon will enable the 
Company to offer its charge account service 
to all stores throughout the Chain. 

"We have also ordered a new Honeywell 
1250 ‘third generation’ computer to 
improve efficiency and put more 
sophisticated merchandising applications 
to work. This will include style merchandise 
reporting, inventory control at the 
Distribution Center, writing of store orders, 
and all general accounting functions. 

"At the present time, however, we are 
most enthusiastic about our new 
Four-Year Plan developed last year. 
Highlights reveal that by 1971 the Chain 
is expected to increase its sales by more 
than 35%—to a volume approaching 
$140 million—and will be operating over 
30 Department Stores that will produce 
over 50% of the total sales. During this 
time impressive gains in cash position, 
working capital, and profits ... to raise 
earnings per share to improved levels ... 
have all been meticulously projected 
and charted. 

"In prognosticating the future, one must 
always be wary, and flexible enough to 
adapt to change. Our goals, though 
ambitious, are entirely realistic. Even so, 
the most significant aspect of the 
Company’s new long-range plan is simply 
that one exists; and by committing itself 
to such positive and purposeful action, 
there has grown the added realization 
that a bountiful new era lies firmly 



8 





Consolidated Statement of Earnings and Retained Earnings 
and Additional Paid-in Capital 

52 weeks ended December 28,1968 and December 30,1967 


Revenues: 


1968 

1967 

Net sales. 


$101,734,019 

$94,216,962 

Income from leased departments. 


1,192,714 

1,277,943 

Other Income . 


14,760 

8,506 



102,941,493 

95,503,411 

Costs and Operating Expenses: 




Cost of merchandise sold, buying and occupancy costs, 

exclusive of depreciation and amortization. 

73,472,224 

68,303,839 

Selling, general and administrative expenses. 


26,755,258 

24,320,794 

Depreciation . 


959,580 

914,143 

Amortization . 


231,315 

259,253 

Interest expense. 


786,030 

678,591 

Miscellaneous state taxes. 


52,000 

45,000 

Federal income taxes (note 4). 


193,000 

305,000 



102,449,407 

94,826,620 

Net Earnings 


492,086 

676,791 

Retained Earnings 

Balance at Beginning of Period. 


17,941,232 

17,264,441 

Balance at End of Period. 


$18,433,318 

$17,941,232 

Net earnings per share (note 3) 


$.75 

$1.03 

Additional Paid-in Capital 

Balance at Beginning of Period. 


$782,349 

$757,998 

Add proceeds in excess of par value received on 
shares of common stock to employees under 
Restricted Stock Purchase Plan. 

issuance of 
Employees' 

33,787 

24,351 

Add value of warrants issued in connection with 
the 7V2% long-term notes (note 3). 


195,000 

_ 

Balance at End of Period. 


$ 1,011,136 

$ 782,349 


See notes to Consolidated Financial Statements. 
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Consolidated Balance Sheet 

December 28,1968, with comparative figures for December 30,1967 


Assets 

Dec. 28, 1968 

Dec. 30, 1967 

Current Assets: 

Cash in banks and on hand. 

$ 4,269,943 

$ 1,053,189 

Accounts and notes receivable: 

Trade, less allowance for doubtful accounts 

$40,000 in 1968, $71,000 in 1967 . 

126,197 

2,248,471 

Sundry, less allowance for doubtful accounts $7,500 . 

336,703 

361,959 

Net accounts receivable 

462,900 

2,610,430 

Merchandise inventories (note 1). 

18,758,263 

19,150,943 

Prepaid insurance and other expenses. 

643,689 

547,956 

Distribution Center construction in process. 

- 

1,178,477 

Total current assets 

24,134,795 

24,540,995 

Property, Plant and Equipment: 

At cost less accumulated depreciation 

and amortization (note 2). 

9,965,309 

9,687,405 

Other Assets: 

Cash surrender value of life insurance. 

748,500 

709,400 

Advances to landlords and agents. 

145,341 

166,369 

Sundry (note 3). 

240,491 

40,815 


Total other assets 

1,134,332 

916,584 


$35,234,436 

$35,144,984 


See notes to Consolidated Financial Statements. 
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Liabilities and Stockholders’ Equity 

Dec. 28, 1968 

Dec. 30, 1967 

Current Liabilities: 



Notes payable—banks (note 3). 

$ 

$ 500,000 

Current installments of long-term debt (note 3). 

350,000 

350,000 

Accounts payable—trade. 

7,602,116 

10,237,043 

Accounts payable—other. 

208,785 

208,940 

Accrued expenses . 

2,315,742 

2,148,957 

Accrued federal and state taxes (note 4). 

229,362 

352,702 

Distribution Center construction costs payable. 

— 

1,217,429 

Total current liabilities 

10,706,005 

15,015,071 

Long-Term Debt: (note 3) 

4,400,000 

750,000 

Deferred Taxes on Income: (note 4) 

25,000 

_ 

Stockholders’ Equity: 



Common stock, par value $1.00 per share: 

Authorized 2,000,000 shares; issued and outstanding 

658,977 shares in 1968, 656,332 shares in 1967 (note 6) .... 

658,977 

656,332 

Additional paid-in capital. 

1,011,136 

782,349 

Retained earnings (note 3). 

18,433,318 

17,941,232 

Total stockholders' equity 

20,103,431 

19,379,913 


Contingent Liability: (note 8) 

$35,234,436 $35,144,984 


See notes to Consolidated Financial Statements. 
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Consolidated Statement of Source and Application of Funds 

52 weeks ended December 28,1968 and December 30,1967 


Funds Provided: 

1968 

1967 

Net earnings. 

Add charges to income not involving cash expenditures*. 

Depreciation on buildings and equipment. 

Amortization of cost of leaseholds and 

leasehold improvements. 

Loss (gain) on disposal of equipment. 

Deferred taxes on income. 

$ 492,086 

959,580 

231,315 

(35,788) 

25,000 

$ 676,791 

914,143 

259,253 

7,133 

Proceeds from sale of common stock. 

Proceeds from long-term financing. 

1,672,193 

36,432 

4,000,000 

1,857,320 

27,361 


5,708,625 

1,884,681 

Used as Follows: 



Expenditures for property, plant and equipment 

(less received from sale of equipment $166,790 in 1968, 

$22,233 in 1967) . 

Reduction of long-term indebtedness. 

Increase in other assets. 

1,433,011 

350,000 

22,748 

1,272,213 

350,000 

24,948 


1,805,759 

1,647,161 

Increase in Working Capital 

$3,902,866 

$ 237,520 


See accompanying notes to Consolidated Financial Statements. 


Notes to Consolidated Financial Statements—December 28, 1968 


1. Inventories: The merchandise inventories at stores as of December 28, 1968 are stated at the lower of cost or 
market, as calculated by the retail method of inventories. Inventories at the Distribution Center are stated at current 
replacement cost and food product inventories are stated at cost. 


2. Property, Plant and Equipment: The straight line method of computing depreciation and amortization of leasehold 
improvements is used by the Company. A summary of property, plant and equipment and related accumulated de¬ 
preciation and amortization follows: ,, . .. „ 

Useful Life 

Land . 

Buildings. 33-50 years 

Furniture and fixtures. 7-14 years 

Leasehold improvements.Life of Lease 


Accumulated depreciation and amortization 
Net property, plant and equipment. 


1968 

$ 835,931 

858,176 
17,966,943 
7,438,747 

27,099,797 

17,134,488 

$ 9,965,309 


1967 

$ 835,931 

858,176 
16,850,621 
8,135,046 

26,679,774 

16,992,369 

$ 9,687,405 


3. Notes Payable: As of November 1, 1968, the Company extended its Revolving Bank Credit Agreement with a group 
of banks which permits maximum borrowing of $9,000,000. The agreement expires May 1, 1969, and monies borrowed 
bear interest at 1% in excess of the prime rate. The long-term debt is summarized as follows: 



Long-Term 

Portion 

Current 

Portion 

Total 

7*4%; $350,000 due August 1, 1969, $400,000 due August 1, 1970 . 

7*6%; $250,000 due annually on November 1, 1971 thru 1982, 

$ 400,000 

$350,000 

$ 750,000 

$1,000,000 due November 1, 1983. 

4,000,000 

$4,400,000 

$350,000 

4,000,000 

$4,750,000 


Additional borrowings under the 7*6% loan agreement will result in the Company receiving an additional $2,000,000 
on November 1, 1969 and $2,000,000 on November 1, 1970. In connection with this agreement, the Company 
issued to the lender warrants to purchase 53,333 shares of common stock at $12 per share, exercisable until Novem¬ 
ber 1, 1983. These warrants did not dilute the earnings per share for 1968. The value of these warrants at the date of 
issue was determined to be $195,000 and is reflected on the balance sheet as an addition to other assets-sundry (to 
be written off over the life of the loan) and as a credit to additional paid-in capital. 

The Revolving Bank Credit Agreement contains provisions which are more restrictive than the loan agreements. 
Among other things, the Company must maintain a minimum working capital of $9,000,000, may not lease real or 
personal property in excess of a stipulated amount, and may not pay dividends in excess of 15% of the previous 
year’s consolidated net income. 


4. Income Tax: The Company follows the practice of reducing current income tax expense by investment tax credit 
allowable within the year. Such investment tax credit amounted to $133,000 in 1968 and $182,000 in 1967 (of which 
$65,000 was carried forward from prior years). The 1968 provision has also been reduced by $42,500 representing 
a refund of prior years’ income taxes resulting from a Revenue Agent’s examination. 

Deferred income taxes in the amount of $25,000 have been provided as a result of using the double declining bal¬ 
ance method of depreciation on fixed asset additions in 1968, rather than the straight line method used on the books. 


5. Leases: The Company conducts the major part of its operations from premises leased under noncancelable leases. 
Substantially all of these leases will be renewed or replaced by leases on other properties. Minimum annual rentals 
relating to such property under lease at December 28, 1968 amounted to 
$7,207,116 plus, for certain leases, real estate taxes, insurance, repairs, 
parking lot maintenance, etc. 

Scheduled minimum rentals and lease expirations of leases in force at 
December 28, 1968 are as shown to the right: 1979 1983 


Fiscal years 
ending in 


Expiration of 
minimum rentals 


1984-1988 

Thereafter 


$ 862,878 
1,994,414 
2,160,984 
1,333,879 
854,961 


$7,207,116 


6. Stock Purchase Plan: On April 11, 1966 stockholders approved a Restricted Stock Purchase Plan for a three-year 
period commencing January 2, 1967 which authorized the right to purchase a total of not more than 15,000 shares 
of common stock to executives and key employees. The dollar amount of stock which may be purchased by an eli¬ 
gible employee is limited to 10% of his gross four-week period salary. The purchase price for said stock is 85% of 
the closing market price on the American Stock Exchange on June 15 and December 15 of each year commencing 
on June 15, 1967. During the year employees purchased 2,645 shares under the Plan. A total of 150 employees 
were registered under the Plan at December 28, 1968 and there remains a balance of 9,335 shares available for 
purchase. 

7. Pension Plan: The Company has a contributory pension plan covering all regularly employed persons. Employees 
are eligible for participation in the Plan upon reaching the age of 30 and upon completing five years service with the 
Company. The total pension expense for the year was $20,000. It is the policy of the Company to fund pension cost 
accrued. There is no unfunded amount of vested benefits nor any unfunded past service cost. 

8. Contingent Liability: In October 1968, the Company sold the majority of its trade accounts receivables. Under the 
terms of the agreement, the Company is required to repurchase any of these accounts which become six months de¬ 
linquent prior to November 1969. The amount of the October receivables unpaid at December 28, 1968, is unknown. 
Receivables sold after October 1968 are not subject to this recourse clause. The terms of the agreement also stipulate 
that after the first three years, the agreement must be renewed on an annual basis. If the agreement is not renewed, 
the Company is required to repurchase the then outstanding current accounts. 
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10-Year Summary 


Net 

Sales 


Net 

Earnings 


Earnings 
Per Share 
on Common 
Stock* 


Dividends 
Per Share 
Paid on 
Common 
Stock 


Amount 
Reinvested 
in Business 


Stores in 
Operation 
at Year End 


1959 

$69,729,800 

$511,128 

0.81 

0.80 

$ 12,085 

162 

1960 

73,491,509 

115,463 

0.18 

0.75 

355,739+ 

170 

1961 

76,288,863 

278,565 

0.44 

0.40 

25,225 

173 

1962 

76,882,512 

184,073+ 

0.29+ 

0.35 

407,220+ 

182 

1963 

75,250,239 

100,154 

0.15 

0.05 

68,055 

181 

1964 

81,005,823 

328,341 

0.51 

0.00 

328,341 

180 

1965 

84,751,164 

700,790 

1.08 

0.00 

700,790 

185 

1966 

85,983,168 

443,604 

0.68 

0.00 

443,604 

191 

1967 

94,216,962 

676,791 

1.03 

0.00 

676,791 

192 

1968 

$101,734,019 

$492,086 

0.75 

0.00 

$492,086 

187 


4 Red figure * Based on average shares outstanding during each year 


Accountants’ Report 

To The Stockholders of Neisner Brothers, Inc: 

We have examined the consolidated balance sheet of Neisner Brothers, Inc. and subsidiary as 
of December 28, 1968, and the related statements of earnings and retained earnings, addi¬ 
tional paid-in capital and source and application of funds for the 52 weeks then ended. Our 
examination was made in accordance with generally accepted auditing standards, and accord¬ 
ingly included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statements of consol¬ 
idated earnings and retained earnings and additional paid-in capital present fairly the finan¬ 
cial position of Neisner Brothers, Inc. and subsidiary at December 28, 1968, and the results 
of their operations for the 52 weeks then ended, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent with that of the preceding year. Also, in our opinion, 
the accompanying consolidated statement of source and application of funds presents fairly 
the information shown therein. 


Rochester, New York, February 24, 1969 


Peat, Marwick, Mitchell & Co. 
Certified Public Accountants 







Neisner Brothers, Inc. Store Locations 


Alabama (1) Stuart 

Mobile Tallahassee (2) 

Tampa (4) 


Connecticut (2) 

Newington— 
Myrtle Mills 
Unionville— 
Myrtle Mills 


Illinois (18) 
Berwyn 
Chicago (13) 
Cicero 
Crystal Lake 
Melrose Park 
Waukegan 


District of Columbia (1) 

Washington 


Florida (48) 

Apopka 
Arcadia 
Avon Park 
Brandon 
Brooksville 
Cape Coral 
Clermont 
Cocoa 

Cutler Ridge 

Dade City 

De Land 

Deltona 

Englewood 

Ft. Lauderdale (3) 

Gainesville 

Haines City 

Hallandale 

Homestead 

Jacksonville (2) 

Key West 
Lake City 
Marathon 
Miami (3) 

Miami Beach (4) 

Miramar 

New Port Richey 

Ocala 

Palatka 

Palmetto 

Pompano Beach (2) 
Port Charlotte 
St. Petersburg 


Iowa (3) 
Burlington 
Newton 
Spencer 

Massachusetts (4) 

Boston 
Holyoke 
Pittsfield 
Pittsfield—B/G N 

Michigan (17) 
Detroit (11) 
Escanaba 
Hamtramck 
Lincoln Park 
Pontiac 
Royal Oak 
Wyandotte 

Minnesota (2) 

Rochester 
St. Paul 

Missouri (1) 

St. Louis 

Nebraska (1) 

Omaha 


New Jersey (5) 
East Paterson 
Middletown 
Newton —BIG N 
Paramus 
Trenton 


New York (56) 

Albany 

Amsterdam —BIG N 

* Arcade—BIG N 
Auburn 

Avon 

Batavia —BIG N 
♦Brockport —BIG N 
Buffalo (7) 

Depew 

Dunkirk 

Geneseo —BIG N 
Geneva 

* Geneva—B/G N 
Glens Falls 
Grand Island 
Hamburg —BIG N 
Hornell—S/G N 
Jamestown —BIG N 
Lewiston 

Little Falls 
Lock port 
Newark —BIG N 
Niagara Falls (2) 
♦Olean—B/G N 
Penn Yan 
Perinton 
Plattsburgh 
Port Chester 
Potsdam 

* Potsdam— BIG N 
Rochester (6) 

Rome (2) 

Rotterdam— BIG N 
Schenectady —BIG N 
Staten Island 
Syracuse 
Tonawanda 


Utica 

Watertown 

Webster 

♦Webster—B/G N 
Wellsville—B/G N 
Whitesboro 

Ohio (16) 

Ashtabula 

* Bel lefontaine—B/G N 
♦Bowling-Green—B/G N 
Cincinnati 
Cleveland (3) 

Elyria 

♦Galion—B/G N 
♦Greenville—B/G N 
Lakewood 
Mansfield 

*Mt. Vernon -BIG N 
Norwood 
Sandusky 
♦Tiffin—B/G N 

Pennsylvania (4) 

Lock Haven— BIG N 
Shamokin— BIG N 
Stroudsburg—B/G N 
Williamsport —BIG N 

Texas (15) 

Beaumont 

Brownsville 

Corpus Christi 

Dallas 

Del Rio 

Freeport 

Houston 

Laredo 

Port Arthur 

San Antonio (5) 

Wichita Falls 

Wisconsin (1) 

Racine 

♦Stores not open on 
March 1, 1969 


Neisner Brothers, tnc. Jr. Department and Big N Stores. 195 Stores, 16 States and District of Columbia 






